
RUBIDOUX COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS

MINUTES OF REGULAR MEETING

Thursday, January 15, 2026
           DIRECTORS PRESENT:
Diana Leja

Leslie Altamirano






Hank Trueba Jr., 

John Skerbelis 

Bernard Murphy

DIRECTORS ABSENT: 

STAFF PRESENT:
 
Brian Laddusaw, General Manager





Brandon Thomas, Assistant General Manager 





Miguel Valdez, Director of Operations





Kirk Hamblin, Director of Finance and Administration

Martha Perez, Customer Service / Accounts Payable Manager
Melissa Trujillo, Human Resources Generalist / Safety and Facilities Coordinator

Alberto Gandara, Utility Maintenance Worker II

VISITORS (SIGNED IN):
John Harper, RCSD Legal Counsel, Via Zoom




Ross Leja, RCSD Customer 

George Ruiz, RCSD Customer
Israel Corona, Jurupa Unified School District Student
ITEM 1. CALL TO ORDER

The regular meeting of the Board of Directors of the Rubidoux Community Services District was called to order by President Leja at 4:00 p.m. on Thursday, January 15, 2026 held in person and via teleconference at the District’s Administrative Office, 3590 Rubidoux Boulevard, Jurupa Valley, California.
ITEM 2. PLEDGE OF ALLEGIANCE – General Manager

ITEM 3. ROLL CALL – General Manager
ITEM 4. PUBLIC COMMENTS 

Israel Corona, a Jurupa Unified School District student, shared with the Board his first report of the second school semester, including the assistance students provided to homeless families in the area. He also shared that Daniel Litchman was named Employee of the Year. Additionally, he provided an update on the District’s print shop available to schools and students. 
Director Altamirano commented thank you for his presentation and asked how his wrestling competition was. Israel shared his competition is scheduled for later that evening and the women’s wrestling has grown and won the Riverside County Tournament, with the winners coming from Patriot High School.
ITEM 5. CONSENT CALENDAR

A.
Approval of Minutes for December 18, 2025, Regular Meeting

B.
Consideration to:

i.  Ratify the January 2, 2026, Salaries, Expenses and Transfers

ii.  Approve the January 16, 2026, Salaries, Expenses and Transfers

BOARD DELIBERATION / ACTION

Director Murphy requested to pull ITEM 5A from the Consent Calendar. 
Director Altamirano made a motion for approval of the Consent Calendar ITEM 5B, Director Skerbelis seconded the motion.
Roll Call Vote:

Ayes – 4 (Trueba, Skerbelis Leja, Altamirano)

Noes – 1 (Murphy)
Abstain – 0

Absent – 0
Result: Motion carried 4-1-0-0.

ITEM 6. CORRESPONDENCE AND RELATED INFORMATION 

A.
Certificates of Recognition – 58th Assembly District California State Legislature (Information Only – No Action)

ITEM 7. REPORTS
A. Operations Report 
Miguel Valdez, Director of Operations, introduced Alberto Gandara, the District’s new Utility Maintenance Worker II. Alberto comes from the City of Alhambra, where he worked for several years prior to joining the District.

Director Valdez then presented the Potable Water Production Report for the 2025 calendar year. In December, potable water production totaled 326 acre-feet. The report also included the Potable Water and Wastewater Comparison for December, as well as the Reservoir Capacity Report.

Chemical deliveries during the reporting period were as follows:

A. Sodium Bisulfite 25%: 3,026 gallons delivered to the Thompson Plant

B.  Morton NSF-Certified White Crystal Salt: 0 tons delivered to the Smith Plant

C. Sodium Hypochlorite 12.5% (Liquid Chlorine): 2,000 gallons delivered to the Thompson Plant, Smith Plant, and Well 8

Director Valdez also shared a Collections Maintenance Overview with the Board, which included the following activities:

· F.O.G. Buildup Cleaning: Performed monthly cleaning of fats, oils, and grease (F.O.G.) at all lift stations from August through December.

· Transducer and Sensor Upgrades: Installed a transducer sensor at Fleetwood in August and upgraded the PLC for transducer capabilities at Exmoor in September. Installed a new radar transducer sensor at the Jurupa Hills lift station in December.

· Air Vac Installations: Installed new combo air vacs at Juan Diaz in August and September, and six new units at the Regional station in September.

· Wet-Well Wizards: Installed Wet-Well Wizards at all lift stations in October.

· Pump and Relay Services: Replaced a pump at Exmoor in August and a pump relay at Fleetwood in October.

· Float System Maintenance: Repaired the backup float system at Exmoor in August and replaced the backup floats at Juan Diaz in November.

· P.M.I. Pump Maintenance: Performed preventative maintenance inspections at the Fleetwood, Jurupa Hills, and Juan Diaz stations in December.

B. Emergency and Incident Report 
Chief Voigt was unable to attend the Board meeting; however, the December 2025 incident report was included in the Board packet. Station 38 responded to 268 calls in the Rubidoux area. The Office of the Fire Marshal conducted 4 annual inspections, 3 construction inspections, and 1 school inspection. Year-end statistics reported a total of 3,256 incidents, with an average response time of 4.3 minutes.
C. General Manager and Staff Reports / Updates
The General Manager, Laddusaw, shared with the Board information on the annual Western Water Retail Meeting scheduled for January 19. Board members who are interested will need to register. He also shared with the Board the District will be participating in the annual Meet the Machines outreach event on March 14, 2026, scheduled from 9 a.m. to 1 p.m. 
D.
Committee Reports – None 

ITEM 8. ACTION / DISCUSSION ITEMS

ITEM 5A. Approval of Minutes for December 18, 2025, Regular Meeting

BOARD DELIBERATION / ACTION

Director Murphy made a motion to approve the revised minutes, including the following revision: Director Murphy stated he was in the hospital and then dropped the call after Item 3. During roll call, Director Leja seconded the motion.
The Revised minutes can be viewed here:

https://www.rcsd.org/2025-12-18-board-of-directors-board-meeting 

Roll Call Vote:

Ayes – 5 (Trueba, Murphy, Skerbelis Leja, Altamirano)

Noes – 0
Abstain – 0

Absent – 0 
Result: Motion carried 5-0-0-0.

A. 
DM 2026-01: Consider Riverside Local Agency Formation Commission Call for Nominations – Special District Regular Member – Western Region 

BACKGROUND:

The Riverside Local Agency Formation Commission (“LAFCO”) has a seven-member commission comprised of two members representing the County of Riverside, two members representing cities within Riverside County, two members representing special districts within Riverside County, and one member representing the public. Each member category has one alternate, and commissioners serve four-year terms. Of the two special district members, one represents the western portion of the county and one represents the eastern portion. The Rubidoux Community Services District (“District”) lies within the western region. 

On December 2, 2025, staff received correspondence from LAFCO announcing a vacancy for the Special District Regular Member – Western Region representative and issuing a call for nominations (Attachment 1). The nomination period opened December 2, 2025, and closes February 2, 2026. Any Board of Director (“Director”) of the District may be nominated to fill the position. The term of the vacant western region position will run through the first Monday in May 2030 (May 6, 2030).    

The process recommended for the Board to consider is as follows:

1. Determine which Director or Directors, if any, are interested in being considered for the Special District Regular Member – Western Region vacancy. 

2. Deliberate and identify which Director is to be nominated by the District.

3. Authorize the Board President to sign, on behalf of the District, the Special District Selection Committee 2026 Call for Nomination Form completed with the name of the District’s selected Director.

4. Direct the General Manager to submit the completed nomination form to LAFCO on behalf of the District. 

The Nomination Form is due to LAFCO no later than February 2, 2026. If multiple nominees are received, LAFCO will issue a ballot and voting instructions to each special district. If only one nominee is received, an appointment will be made in lieu of an election.   

Attachment 1 provides additional detail regarding the nomination and selection process. Board Members are encouraged to review this information in advance of the Board’s regularly scheduled meeting on January 15, 2026, at which time the Board may consider interest and take action to nominate a Director to serve as the District’s representative.

Budget Considerations

Participation in the LAFCO Special District Regular Member – Western Region position may result in minimal costs to the District. These costs are expected to be limited to travel, lodging, and incidental expenses incurred by the nominated Director when attending LAFCO meetings, workshops, or related events. Any such expenditures would be reimbursed in accordance with the District’s existing travel and expense reimbursement policies and are anticipated to be accommodated within the District’s current operational budget. No additional appropriations are requested at this time.

BOARD DELIBERATION / ACTION

Director Murphy made a motion to nominate Director Altamirano for the LAFCO Special District Regular Member – Western Region position. Director Skerbelis seconded the motion. The necessary nomination form will be completed following the motion.
Roll Call Vote:

Ayes – 5 (Trueba, Murphy, Skerbelis Leja, Altamirano)

Noes – 0
Abstain – 0

Absent – 0 

Result: Motion carried 5-0-0-0.

B. 
DM 2026-02: Board Governance and Compliance Update: Ralph M. Brown Act (Cal. Gov’t Code 54950–54963) Legislative Changes Effective 2026
BACKGROUND:

Rubidoux Community Services District (“District”) is governed by a five-member Board of Directors (“Board”) elected at large and subject to California’s Ralph M. Brown Act (“Brown Act”). On October 3, 2025, Governor Newsom signed Senate Bill 707 (“SB 707”), which amends the Brown Act and becomes effective January 1, 2026. SB 707 is intended to modernize public meeting laws, increase public engagement, and transparency particularly through expanded use of technology.

SB 707 distinguishes between requirements applicable to all legislative bodies and additional obligations imposed on “eligible legislative bodies.” Eligible legislative bodies include city councils, county boards of supervisors, and certain large special districts that meet specified population, boundary, employee, or revenue thresholds.

The District does not qualify as an “eligible legislative body”; therefore, several of the expanded outreach and public engagement requirements under SB 707 do not apply. Specifically, the District is not required to implement automated agenda and meeting document systems, maintain a dedicated public meetings webpage, formally authorize targeted outreach to underrepresented groups, or provide a two-way telephonic or video participation option (such as Zoom), although the District already offers this capability. Additionally, the District is not required to provide translation or interpreter services upon request or to translate meeting agendas into the three most prevalent languages spoken within the District.

Certain provisions of SB 707 will apply to the District beginning January 1, 2026. The legislation reorganizes and expands the Brown Act’s teleconferencing framework by standardizing requirements related to noticing, disclosure, accessibility, and public comment. Existing provisions addressing states of emergency, just cause, and emergency circumstances are clarified and expanded to include emergencies declared by local agencies, as well as just-cause absences related to medical emergencies or military service. Teleconferencing remains permitted, including the provision of reasonable accommodations under applicable law, such as the Americans with Disabilities Act (“ADA”), provided applicable disclosure and participation requirements are met.

SB 707 also requires agencies to provide a copy of the Brown Act to all elected or appointed members of a legislative body. Accordingly, each Director will receive a bound copy of the Brown Act this evening. In addition, the posting and notice requirements for special and emergency meetings now apply uniformly to all legislative bodies, with an increased emphasis on timely agenda posting and transparency.

The legislation also confirms that agencies may remove or limit individuals who engage in disruptive behavior during teleconference meetings. Existing social media rules remain in effect, allowing members to communicate outside of meetings so long as a majority does not use such platforms to discuss matters within the Board’s jurisdiction.

Finally, SB 707 expands open-session requirements for salary discussions to include department heads and comparable administrative officers, ensuring transparency in final actions related to salary, compensation, or fringe benefits.

Budget Considerations

Implementation of SB 707 is not expected to result in any significant budgetary impacts. Any minor administrative or office-related costs associated with compliance, such as document reproduction or staff time, will be minimal and absorbed within existing resources and the adopted operating budget.

BOARD DELIBERATION / ACTION

This is an informational item. No action is required.

ITEM 9. DIRECTORS COMMENTS AND REQUESTS 
Director Altamirano commented on the scavenger hunt held during the holiday season. Director Leja provided remarks regarding the snacks she prepared for Baby Laddusaw. Director Skerbelis shared his impressions of the JUSD Science Fair he attended and expressed that he was very impressed with the students’ work. Director Trueba wished everyone the best. 

Director Murphy reported that he was unable to attend the most recent Board meeting due to hospitalization. He also commented on the previous meeting, where the Board reviewed the AMI meter leak specification change. One of the goals is to identify leaks, and one of the locations of concern is the facility office at Limonite and Pacific, which leaks every evening.  Director Murphy shared that when his meter was replaced, his hot water heater burst, and he discovered that the pipes under his house are leaking. As a result, his water bill quadrupled, and he has since shut off the water to prevent further damage. He noted that the AMI meters could potentially cause similar issues. When he called the District, he also observed that the District phones are not configured to receive voicemail. Additionally, he found that the after-hours contact number is difficult to locate on the District website. He lastly shared if the other members of the Board could show courtesy when speaking as he shows them. 
Recess at 4:47 p.m. Resume at 4:50 p.m. into Closed Session.

ITEM 10. DM 2026-03: CLOSED SESSION – Pursuant to California Government Code Section 54957(b)(1): Evaluation of District General Manager
ITEM 11. DM 2026-04: CLOSED SESSION – Pursuant to California Government Code Section 54956.9(a): Conference Regarding Legal Counsel – District General Counsel
BOARD DELIBERATION / ACTION

Closed Session ended at 5:58 p.m. 

No reportable actions for either item.
ITEM 12. NEXT MEETING

Thursday, February 5, 2026, at 4:00 p.m.
ITEM 13. ADJOURNMENT
President Leja adjourned the meeting at 5:59 p.m.
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